OSC WORK PROGRAMME 2023-2024

Appendix 2

programme

Issue OSC’s role in this |Lead Officer
review

4 July 2023

OSC 2022-23 Annual Report and 2023-24 Work Monitoring & review |L Rudziak/E

Baker-Moore

Coastal Partnership update Monitoring & review |A Stevens
Social prescribing update including young person’s | Monitoring & review |E Thomas
social prescribing
12 September 2023
Corporate Efficiencies Programme — Progress Corporate Priority — | A Buckley
Report Monitoring & Review
Corporate Plan Review TFG Terms of Reference Corporate Priority — | A Buckley
and membership Agree Membership
PCC Katy Bourne — Member Q&A TBC (Date held with

KB office)
14 November 2023
Leisure Contract Performance Monitoring & review |S Peyman
Budget Review TFG Terms of Reference Monitoring & review | H Belenger
Chichester Festival Theatre Annual report (light Monitoring & review | S Peyman
touch report)
Pallant House Gallery (light touch report) Monitoring & review | S Peyman
Corporate Plan Review TFG — final report & draft Corporate Priority - | A Buckley
plan Monitoring & review
Support for Chichester BID — Update Monitoring & Review | T Murphy




Appendix 2

Issue OSC’s role in this |Lead Officer
review

16 January 2024

Budget Review TFG — Final Report Corporate Priority - | H Belenger
Monitoring & review

Food Waste Report Monitoring and Kevin Carter
Review

12 March 2024

Novium Museum TFG report Corporate priority - | S Peyman
Monitoring & Review

Corporate Efficiencies Programme — Monitoring Corporate priority — | A Buckley

Report

Monitoring & Review




